PYA MERGERS AND ACQUISITIONS
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The success or failure of an acquisition lies in the nuts and
bolts of integration. — HARVARD BUSINESS REVIEW (HBR)
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WHY?

BECAUSE PURCHASE IS EASY...PERFORMANCE IS DIFFICULT.
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The innovative affiliation agreement with HealthSpan and Summa Health did not follow the
typical merger or acquisition model. The PYA team understood the need to respect

the unique culture of HealthSpan, Mercy Health, and Summa Health while still helping

us achieve aggressive targets and drive results in four key areas: supply chain, care
management, revenue cycle, and productivity. We appreciate both the technical expertise
that PYA brought to the project as well as their ability to develop important, constructive
relationships with HealthSpan, Mercy Health, and Summa Health executives.

- BRIAN D. SMITH, CHIEF OPERATING OFFICER, MERCY HEALTH

Want more information? Download our Post Affiliation Integration White Paper.
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